
Park Commission Meeting Minutes 
1st Quarter FY 2019-20  

Palmer Senior Center – Park Place Meeting Room 
November 14, 2019 

5:30 p.m. 
 
Call to Order and Roll Call 
The 1st Quarter meeting was called to order at 5:32 p.m. by Eric Urfer, Director, with commission 
members present as follows:  Jolie Austin, Zac Gall, Michael Steinmeyer, Diane Kyser, and new member 
Shawn Brimer.  Commission Members Clifford McCormick, Gail Price, and advisory member Roger 
Hershey were absent.  Eric Urfer, Director; Morris Heide, Assistant Director; Jodi Wynn, Recreation 
Manager; Charlotte Olejko, Parks Horticulturalist; and, Julie Heide, Administrative Assistant II were 
present representing Parks/Recreation/Tourism Department staff.   
  
Approval of Previous Meeting Minutes  
Minutes of the September 6, 2019 meeting were approved as written. 
  
Director’s Report  

 Council Presentation Recap — Eric thanked Zach Gall and commended him for his 
presentation to the City Council covering updates of projects, events and programming.   

 New Member Recognition — Eric welcomed Shawn Brimer to the Commission and asked 
him to share a little about himself.   

 Chair Vacancy — Eric asked for nominations from the Commission for a new Commission 
Chair. Commissioner Jolie Austin nominated Zac Gall as Park Commission Chair.  All other 
members approved the motion.  Commission Gall accepted the position.  The Vice Chair 
position is deferred at this time.   

 FY 19-20 1st Quarter Budget Position – Eric briefly covered each cost center reminding the 
Commissioners that we are a seasonal operation and the numbers ebb and flow according 
to the busy seasons and off seasons.  Upon reaching 6041 Cost Center Security and 
Inspections, this initiated much discussion concerning the homeless population in our city 
and parks. Eric spoke concerning the Sermon Center continuing as a warming center this 
winter and this would provide shelter during the day.  However, he remarked that providing 
the warming center can conflict with the other recreational services we provide.  
Commissioner Michael Steinmeyer mentioned the possible budget constraints with cleaning 
up after the homeless, the liability of offering the warming center and the cost of officers.  
All Commissioners agreed that due to substantial costs and liability with the warming center 
there needs to be a check-in policy in place, including showing proper ID for all those staying 
in the warming center.  More discussion is needed on the subject.  Eric proposed to invite 
the task force from IPD come to the next Park Commission meeting to answer questions 
from Commissioners and have an open discussion of ways to help with homeless in our 
parks.  Michael suggested the Commission have further discussion to come up with 
recommendations for dealing with the homeless issues; Eric agreed and suggested that 
other City departments and agencies work together on this issue, as it is larger than just a 
parks issue.   

 Recreation Program/Events Update – Jodi passed out schedules of upcoming events planned 

for January/February 2020, including a handout for participation numbers for the month of 

October for each facility and programs held at the facility.  Discussion then took place 



concerning participation numbers for recreational programs. Commissioner Jolie Austin 

suggested having additional Pickleball times for those that don’t meet the age requirements 

at Palmer Center. Jodi will initiate the scheduling of new Pickleball times/events. 

Commissioner Michael Steinmeyer suggested to hold Pickleball tournaments as fundraisers 

to raise money for the historic sites. 

 Park Operations Update – Charlotte reviewed the status of completed parks project, 

upcoming projects and events, including the cataloging of trees in Cityworks.  Morris spoke 

concerning Cityworks and how the database tracks information that can be used.  

Commissioner Zac Gall asked if Cityworks is available for the Commission or public to view, 

Morris answered that it is not available for outside viewing; however, Eric suggested that we 

add the Tree Management Plan to the website for the Commissioners to view. 

 Tourism Update – Eric reviewed the Truman Depot project, the architects are currently 
working on creating the renovation documents for bidding.  Eric shared the difficulty the 
Tourism department has had with their previous marketing firm and the steps taken to 
retain a new contract. This will cause a delay in getting the Visitors Guide out until April 
2020. Morris provided an update on the cabin project and the anticipated completion date 
in approximately three to four weeks. Eric passed out a proposed plan for the old pioneer 
spring cabin site for the possible future of Potawatomi Park site. Commissioners were 
supportive of the proposed plan and are looking forward to the completion. 

 Arena Update – Eric opened the Arena discussions sharing the economic impact of the 
Silverstein’s Arena, including explaining the CID (Community Improvement District) and how 
the money is divided between CID operations and Capital projects.  Eric commented that 
the next project will be the parking lot overlay.  Morris reviewed that status of all the Capital 
Projects that were recently completed or are currently underway. 

 
Old Business  
Eric reminded the Commission that Park Evaluations are due in April and October and mentioned that 
we’ll need to reassign the parks that Commissioner John Eppert was previously evaluating. 
Commissioner Shawn Brimer agreed to take over Commissioner John Eppert’s park evaluations, with 
Commissioner Zac Gall agreeing to help. 

 
New Business  
Next meeting – February 6, 2020 (19-20 Q2)  
 
Adjournment 
With no other business appearing before the Commission, Chair Zac Gall adjourned the meeting at 7:26 
p.m.  


